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This is a very interesting story and Ronal Hardy was very involved right 
from the beginning until his death 

 
 

    I have been asked to give a short account of Franklands Village, 
indicating the reason why it was started and how it was organised. 
In order to get the events into proper perspective, it is necessary to, I 
think, to consider the state of the Country in general just before the idea 
of the Village was started. 
    We must go back to 1929-30, in which years there was a very 
alarming financial crisis in the United States of America. This crisis was 
due largely to the fact that the gold standard was abandoned, the effect 
upon all business in the United States being very disastrous. There were 
failures of Banks, Insurance Companies, and many business firms, and 
the panic that ensued in the United States affected almost every country 
in the world. 
    In due course the panic spread to London and the industries of 
England, with resultant financial difficulties. Naturally these difficulties 
did not all occur at once, but had a cumulative effect which made itself 
more and more until in 1933 there were, I believe more than two million 
people out of work. 
    The financial distress was particularly great in the Midlands and North 
of England, but of course it was felt also in the South. In East Sussex, as 
it is not an industrial area, the effect was on a limited scale, but never 
the less there was a considerable amount of distress. 
    In 1933 the International Rotary Club decided to open a Branch Club 
in Haywards Heath. This was a young Club with a number of people who 
were very anxious to carry out the motto of “Rotary” which is “to help 
others”. Pursuing that idea they felt it was desirable that they should 
make enquiries regarding the matter of unemployment there was in the 
Haywards Heath district and as a result they found that the trade in 
Haywards Heath which had been most hit was the building trade, 85% of 
the operatives in that trade being out of work. 
    With this information before them, the Club considered what they 
could do to help relieve this unemployment; they suggested that if they 
could undertake some building work they might be able to help the 
unemployment, at least to some extent. The question then was ---for 
what object should they build 



    I must go back a little in time and refer to the period 1920 – 1930. In 
those ten years the main railway line from London to Brighton had been 
electrified and a very fine service of trains had been arranged between 
London and Haywards Heath. This attracted a number of people who 
settled in or about Haywards Heath, travelling to and from London daily. 
This increase in population in its turn began to develop into a large 
shopping area, and it was about 1933 that the first of the Multiple shops 
opened a branch in Haywards Heath. Directly  this was done  other 
similar shops opened branches and very soon the number of shops in 
Haywards Heath increased considerably. 
    The result of this was that many young people were brought into the 
town to serve in the shops; in due course some of them wished to get 
married. But it was one thing to get married and it was another thing to 
find a house in which to live. 
    At that time I well remember that, practically speaking, there wasn’t a 
house to be rented anywhere, and if a young couple were fortunate to 
find a land lord who would let them occupy one room in his house, they 
had to pay 10s. a week for that room, with no facilities other than what 
the landlord would afford them in the way of cooking, baths ,etc. 
    To resume my story, the members of the Rotary Club, when 
considering this question of building, suddenly realised the plight of 
young married people and it occurred to them that if they could find a 
plot of land within easy access of the town which they could buy at a 
reasonable price, they might be able to build some bungalows or small 
flats which could be let to the young people at rents within their means. 
    Directly this idea came to the Club a group of Rotarians offered to find 
the capital to purchase a piece of land, if a suitable plot could be found. 
    A search was made and very soon Franklands Wood was found, a bit 
of land ----45 acres in extent ----with access from the Lewes Road near 
the “Birch Hotel”. The land was covered with heavy scrub and large 
trees and was somewhat hilly, but  it did seem to offer a suitable site for 
building. 
    After negotiations, the land was purchased and the group of Rotarians 
already mentioned decided they would form a small Company to start 
the building of suitable houses for young people. 
    In the first instance the Rotarians were headed by Lt-Commander 
H. R. Hardy, Mr J. N. Carter, Mr E. H. Munnion, Mr E.A. Whitcher, Mr 
H. G. Turner and Colonel Rust. ; they decided that as the Company 
was to be a non-profit – making concern it should be formed as a 
Housing Society and registered under  the Industrial and Provident 
Societies Act. Under that Act, a Company may be registered to carry out 
the building of houses for what is termed the “working classes”, and any 
Company so formed is controlled by the Registrar of Friendly Societies. 



One of the rules laid down in the Act is that no Company can make any 
commercial profit, but may earn up to Treasury Rate upon any Ordinary 
Capital which has been issued. At the time the Company was founded, 
Treasury Rate was 5% per annum, and that rate has remained constant 
ever since. 
    When the Company was first registered, about £2,000 Ordinary Share 
Capital was issued; this was required in order to purchase the land, but 
when building began more capital had to be found and eventually up to 
£5,000 of Ordinary Share Capital was issued. As I write this Capital of 
£5,000 has not been exceeded, the number of Ordinary Shareholders 
being twenty-eight. 
    I mention this particularly because some people have the idea that the 
Ordinary Shareholders can make a considerable profit from the Village. 
As I have stated, the maximum amount of interest which can be earned 
upon the Ordinary Capital of £5,000 is 5% which amounts to £250 in the 
tear. This sum, after being subject to Income Tax, does not give any 
material profit to individual shareholders. 
    Having bought the lane and formed the Company, Mr Turner was 
appointed architect in the first instance and he submitted designs of flats 
and houses which were accepted by the Committee. To start with, the 
first Flats built were  those known as one –bedroom Flats, consisting of 
a good bedroom, a good living room kitchenette, bathroom and toilet and 
a bit of garden, complete with all services; the rent of each Flat was 
settled at 8s.plus rates. The Committee felt that in this way they could 
supply a home for the young people to start life in, at a cheaper rent than 
a single room could be obtained in Haywards Heath. 
    It is not necessary to go into the details of how the Village developed 
from the first flats, but very soon the idea of a Model Village was 
considered, and as time went on larger flats and different types of 
houses were built suitable for larger families and older people. At a later 
date a shop to serve the Village was built and a Community centre, 
proving a meeting place for all the residents of the Village and also and 
also containing office accommodation for the Society. 
    From the very first the Flats and Houses were occupied as soon as 
they were finished and building was continuous from 1933-4 until 1939, 
when unfortunately the war stopped any further building. By that time, 
306 dwellings had been provided in the Village, the buildings being 
arranged in a large oval with an open space of some eight acres in the 
centre. 
    Up to 1939 the affairs of the Village prospered and the Society was 
able to put aside a certain amount of reserve for meeting the costs of 
repairs and maintenance, and to help the Community centre, etc. Up to 
1939 the Society was free of any Rent Restrictions.  



    This brings me to the question of how the rents were calculated in                  
1934-5. Arrangements had to be made for financing the building 
operations for, of course the £5,000 Ordinary Capital was not 
sufficient  to do more than provide liquid capital for starting the 
building, providing roads, water, gas, and sewer connections etc. 

     More Capital, therefore, had to be raised. The Committee were able 
to interest various friends and relatives in purchasing Loan Stock. 
Today the issued Capital of the Society consists of £5,000 
Ordinary  Shares of  £1 each and  £28,704 of  31/2 % Loan Stock. 

    The question of rents for the various flats and houses had to be 
calculated so as to cover the costs of mortgage costs on the 
houses, interest on the loan Stock, the money necessary for 
repairs, maintenance and staff, and if possible to provide interest 
of 5% on the Ordinary Capital. 

    When the rents were calculated originally it must be remembered that 
Income Tax, which the Society has to pay upon the income of 
rents, was 4s.6d. in the £. In addition Schedule A Tax had to paid 
on every building. In order to allow a little margin in case Income 
Tax was raised, the calculations included Income Tax at 5s. in the 
£; provision for maintenance and administration was made on the 
basis of costs at that time. 

    In 1939 when war broke out Income Tax was raised progressively 
until it became 9s.6d. in the £, this rate being almost double what 
was calculated in the rents; at the same time the cost of 
maintenance and repairs went up by more than double. Naturally 
this tremendous increase in costs bore very hardly on the Society’s 
income. While the question of raising the rents to meet the 
increased costs was being considered, the Government imposed a 
new “Rent Restriction” Act upon all landlords, including Housing 
Societies, but excluding Local Councils. The Society was placed in 
a very difficult position and in due course all the reserves which 
had been put aside for repairs, maintenance, etc., were exhausted 
and an appeal had to made to the Society’s Bankers to help with 
loans in order to carry out the work of the Society. 
    I have explained this in some detail, in order to point out that the 

position of all Housing Societies in 1954 became extremely 
critical, as they were not allowed to increase their rents to 
meet the increased cost of administration and maintenance. 
No commercial profit having been permitted from the very 
start, reserves which had been put aside in the early years, 
were eaten up, and the houses and flats soon began to show 
the need for repairs for which there was no money. 



    The plight of Housing Societies was, I think, recognised by the 
Government at long last because the National Federation of 
Housing Societies, to which our Society belongs, made very strong 
representations to the Government  about  the whole situation with 
the result that in September,1954, the new Repairs and Rents Act 
was passed, and from March 1955, Housing Societies were placed 
in exactly the same position as Councils, being free of  Rent 
Restriction and being able to raise their rents sufficiently  in order 
to meet increased costs. 

    One other matter may be mentioned, because comparisons have 
been made between the rent of houses and flats in Franklands 
Village and those built by the local Councils; the local Councils all 
draw a subsidy from the Exchequer and from the local rates, 
whereas no dwelling in Franklands Village has been given any 
subsidy  whatsoever. This difference in the matter of subsidy 
means about 4s. per week per unit of dwelling.  

    In giving the outline of the History of Franklands Village I have had in 
mind the view of the Founders of the Village, namely, that it should 
be built specially for the people of Haywards Heath and Cuckfield, 
and that, gradually, a self-contained community should be built up, 
having their own Church, Community Centre, Club, Shop, Playing 
Field, and Children’s playing Ground. 

    That, in spite of financial difficulties, so much has already been 
achieved is a measure of the interest and enthusiasm displayed by 
the residents and all connected with the Village. I can only hope 
that the near future may see the fulfilment of these hopes. 
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